Building The Business Case
For
Woaste Prevention

Paul White

The Social Marketing Practice
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“The Times They Are a-Changin’... N
Dylan, R. 1964

Impact of the economic downturn

Changing behaviour of businesses

* Increasing pressures on local government
budgets

Changing policy focus towards waste
prevention

... New mindset where citizen needs are understood

and are at the heart of change...
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“sales of spare parts have increased
by 50% since the start of the credit
crunch..”

It’s cool to be frugal...

* The rise of the frugalista — fashion, food and
gardening

* Top shop clothes swap
* “Scavenger chic" jewellery

* www.frugal.org.uk
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Developing the business case M
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What informs the business case? 1

Saoal”  jerivbeg
Surveys
Focus groups
Population - current and trends
SEG/Acorn/Mosaic

What citizens say

Dsta - lots o t

KIS collection Extent of existing:
HWRC tonnage WP support
Current and forecast tonnage WP facilities
Waste analysis / composition WP communications
Bulky waste

Third sector reuse What others do

No of sales / registrations
Defra evidence review
WRAP waste prevention toolkit
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Using waste analysis — key issues

Challenges

* Expensive

11
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« Current categorisation * Essential to support
doesn’t lend itself to the business case

waste prevention

* Currency of
assumptions

* Essential to prioritise
where to target

Three key questions

« Who is producing the most )
waste and how much do
they produce?

 What can households
realistically do to prevent
waste?

* What are the priority waste
prevention behaviours? Y,

Potential tonnage
reduction that can

>‘ be achieved

through targeted
behaviour change
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Which waste streams?

‘000 Tonnes per annum

Primary category

Paper

Card

Dense plastic

Plastic film

Textiles

Glass

Miscellaneous combustibles

Miscellaneous non-combustibles

Ferrous metal

Non-ferrous metal

WEEE

Hazardous

Organic garden waste

Organic food waste

Liquids

Fines

Which waste streams?... Which people?

N

‘000 Tonnes per annum ACORN Groups

Primary category Al A2 A3 A4 A5
Paper

Card

Dense plastic

Plastic film

Textiles

Glass

Miscellaneous combustibles

Miscellaneous non-combustibles

Ferrous metal

Non-ferrous metal

WEEE

Hazardous

Organic garden waste

Organic food waste

Liquids

Fines
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Which waste streams?... Which people? ;1.

‘000 Tonnes per annum ACORN Groups

Primary category Al A2 A3 A4 A5
Paper

Card

Dense plastic

Plastic film

Textiles

Glass

Miscellaneous combustibles

Miscellaneous non-combustibles

Ferrous metal

Non-ferrous metal
WEEE

Hazardous

Organic food waste

Liquids

Fines

Re-assessing composition analysis 2 e
A waste management perspective A consumer perspective
Paper Magazines & catalogues

Other recylable paper

Paper packaging
Card Liquid cartons

Board packaging

Card packaging '%',_'f,:,m
Dense plastic Plastic bottles N

Other dense plastic packaging
Other dense plastic
Plastic film Packaging plastic film

Carrier bags

Organic waste Food waste (compostable)

Food waste (non compostable) 2 " " A

Garden waste SRR A _.#




A consumer behaviour perspective .

000 tonnes per annum

Primeary-Sategory

Card

/ Paper N\

S

>

\ Dense Plastic /

Plastic-Filmo<
[rexties D)

Glass

[Miscellaneous Combustibles

IMiscellaneous non-Combustibles

Ferrous metal

Non ferrous metal

WEEE

Hazardous

Organic garden waste

Organic food waste

Liquids

Fines

Total

Shopping related, e.g. food

Potential for reuse, donate, buy 2" hand
(textiles, some dense plastics e.g. toys,
furniture)

Priorities - A consumer focus .

Code

Groupings (secondary
waste categories)

A1 A2 A3 A4 A5

Paper (junk mail, office
paper, envelopes)

Packaging (food shopping
related plastic/paper/card)

Textiles and dense plastic
(eg toys)

Furniture

Disposable nappies

garden waste

food waste : compostable

food waste: non
compostable
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Priorities — a consumer focus

Groupings

Paper

Typical wastes
(potential for prevention)

Junk mail, office paper, envelopes

Behaviours

Avoid junk mail

Packaging (food
shopping-related)

Mushroom bags, cereal packets, plastic bottles,
margarine tubs, yogurt pots, meat & chicken
packaging, carrier bags, plastic film

Potential knock-on reduction
from LFHW

Textiles & dense
plastics

Clothes, shoes, home furnishings, toys

Furniture

Garden waste

Wardrobes, drawers, tables, chairs etc. & some
element of treated wood

Grass cuttings, twigs, leaves & small amounts of
paper (also extends to compostable food waste)

Reuse, repair / refurbish,
donate, buy second hand

Compost organic garden
material at home

Food waste:
compostable

Peelings, vegetables, fruit, bread, teabags etc

Food waste: non-
compostable

Cooked meat and fish, cooked food, processed food,
bought ready to eat

Responsible food management:
‘avoidable’ - LFHW
‘unavoidable’- home composting

and food waste digesters

A shifting emphasis...

Local authorities

Saoal”  jerivbeg

* Need to transfer from a waste management to
citizen focused approach

Waste analysis

* Consider repackaging how waste composition
data is captured and presented
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Developing the business case...

* Understand your data — if you have recent
composition data — you’re potentially sitting on a
goldmine of information

* Map your current waste prevention activities

* Understand what your citizens say and do




